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Aims

- Trace the design process and implementation of the Observatory of 
Innovation in Higher Education at Isalud University, Argentina.

- Reflect on the material, pedagogical and political dimensions that make 
innovation possible.

- Share innovative classroom experiences and approaches to their 
documentation.
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Agenda

Section 1: Institutional Context for Innovation &  
Consens Project - Erasmus+

Section 2: Observatory & Scaffolding Programme 
Isalud University 

Section 3: Classroom experiences & Documentation
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Section 1: Institutional Context for 
Innovation

➔ Universidad Isalud - Argentina - 30 years 
➔ Health Sector:

○ Nursery,
○ Nutrition,
○ MA in Hospital Management, 
○ MA in Health Economics, etc.

➔ Education: 
○ University Teacher
○ Education
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➔ Continuous search for creative teaching approaches: 
- Shift from teacher-centred to student-centred instruction 

(SCL), assessment redesign
- Learning environment aimed at enhancing student 

autonomy, 
- Reflexive practice + participation & co-teaching,
- Heterogeneous classrooms: tailored education paths
- Curriculum design.

➔ Consens Project - Erasmus+ Capacity Building 
Estructural in HE 

- Quality - Teaching strategies - Mobility
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➔Universidad Isalud



Erasmus+ 
Capacity B. 
Estructural

Consens

Institutional 
approach

2019
Visit to the 

UCM

Hiperaula
&

Observatory of 
Innovation in Higher 

Education

2018-2020
Santiago Spadafora (director), Silvia 

Zambonini, Marcela Agulló, María José 
Sabelli

2021 - Present
Silvia Zambonini 

María José Sabelli
Mariana Ferrarelli

Proyecto ALFAFUNDA UE , “Formación Universitaria para la 
Profesionalización del Personal Auxiliar de Enfermería”,  2011-
2014
Proyecto l LASALUS UE , “Professionalization on Result-based 
Healthcare Management through Distance Education and 
Simulation-Based Training” 2015- 2018

Vicerrectorado Académico 
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Universitá degli Studi di Pavia 

UCM



Section 2: Observatory + Scaffolding Programme

Research: review, describe, analyse, evaluate, discuss, question, suggest; 

Report back to the community the key findings that emerge from research.

Additional sense: 
➔Act upon those findings 
➔and reflect on the teaching 

interventions.
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Share insights and  key 
findings

Report back

Design classroom 
interventions

Act upon

Critical inquiry and 
knowledge construction

Reflect

2021 - 2022 - 2023

Research
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Innovation Principles:

➔Student-centred materials and designs: choice + digital practices 
into the classroom + participatory culture approach (Jenkins, 
2006).

➔Diversity & Differentiation: cater for every context, previous 
knowledge and learning styles - Heterogeneous Classrooms
(Anijovich, 2014).

➔Enriched environments - Hiperaula & Technologies that 
promote the active construction of learning.
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Innovation Principles:

➔Different forms of social organisation: individual, pair and 
group work.

➔Flexibility: availability to deviate from planned class stream.
➔Co-teaching / team teaching.
➔Externalisation of learning and understanding: creative trait.

@FerrarelliM



Teacher Training workshops:
➔Technical & pedagogical support.
➔Materials design & development. 
➔Classroom ideas through 

experiential agenda.

Classroom assistance and guidance:
➔Co-design & later co-teaching. 
➔In-class technical and pedagogical 

support.
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Culture of innovation: appropriation & agency

Student as 
protagonist as the 

core of SCL

Cooperative and 
participatory 

designs

Exploration and 
experimentation 

both for Tch & Std

NetworksRedesign Reflection

@FerrarelliM



Our Hyper-Classroom/ Hiperaula:

➔The space adapts to the teaching (not 
the other way around)

➔The physical environment allows for:

● movement
● collaboration
● dis-sinchronicity
● multimodal devices

…it’s 
collaborative

…it’s big…it’s 
mobile

…it’s 
collaborative
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➔Areas for improvement/ future lines of work:

● Tension between space availability and cost of 
the resources.

● Overlapping of agendas (overbooking) when 
there are few dates available.

● Technological requirements may hinder 
appropriation.
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Section 3: Classroom experiences & Documentation
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Experience 1
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Experience 2
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Experience 3



➡ Click on each book cover to download content

Additional Resources
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