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FOCUS - Factory of the Future Clusters

The FOCUS project will build upon the fundament of five existing FoF Clusters, Zero Defect Manufacturing
(4ZDM), Robotics, Clean factory, Precision Micro Production Technologies (High Micro) and Maintenance
and support. They will work toward the following four objectives.

1. Provide pro-active support to the projects in the participating clusters to disseminate the project’s
tangible outcomes to raise the awareness and thus increasing on a short term the industrial exploitation
and take-up (“As-is”).

2. Elaborate on the common ground of the clusters to establish a European state-of-the-art and world-wide
technology watch to inform the European manufacturing industry constantly while also formulating (with
support from cluster specific top-ranked experts) the future FoF priorities based upon jointly identified
business trends and market prospects (“As-is”).

3. Deliver a proven model and associated methodology for effective cluster creation, execution and
monitoring based upon the experience of the five participating clusters in FOCUS. This methodology will
considerably ease the process of creating cluster thus maximizing the possibilities of increasing the impact
of ‘exploiting’ cross-project synergies (“To-be”).

4. Deliver a model and associated methodology to ensure industrial exploitation and industrial take-up for
future projects including guidelines for all stakeholders including the European Commission, project
initiators and partners (“To-be”).

The final outcome of Focus will be:

¢ FOCUS model for clustering and industrial exploitation known at relevant stakeholders
¢ Methodology for clustering

¢ Methodology for industrial exploitation & take-up

e Lesson learnt from the existing clusters

UNIPD Team Leader: Menegatti Emanuele

Department: Information Engineering

Coordinator: Norges Teknisk-Naturvitenskapelige Universitet (Norway)
Other Participants:

The University Of Sheffield (United Kingdom)

Delcam Ltd (United Kingdom)

Ideko S Coop (Spain)

Fundacion Tecnalia Research & Innovation (Spain)

Centro Ricerche Fiat SCpA (ltaly)
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Philips Consumer Lifestyle B.V. (Netherlands)

Katholieke Universiteit Leuven (Belgium)

Fraunhofer-Gesellschaft zur Férderung der Angewandten Forschung E.V. (Germany)
Politecnico di Milano (ltaly)

Universita degli Studi di Padova (ltaly)

Total EU Contribution: Euro 324.794,00
Call ID: H2020-FoF-2014

Project Duration in months: 24

Start Date: 01/01/2015

End Date: 31/12/2016

Find out more: http://www.focusonfof.eu/
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